
 

 

 
 

 

 

 
 

                                                                                      COURSE SYNOPSIS 
 

Web Portfolio Management                                                                                               duration 1 day 
  

An introduction to the concept of Project management by portfolio.  This course covers the advantages to 

be gained from the creation and management of portfolios using Primavera P6.  You will learn the concept 

of reporting using dashboards to enable the performance of a portfolio to be viewed by others.   Learn how 

to select the data appropriate to different groups together with appropriate presentation formats.   Learn 

about the functionality, purpose, benefits and usage of the web interface, and how to use the analytical, 

presentation and viewing tools in order to ensure the appropriate data is selected and presented to the 

best effect. 

  

Summarised  Course Content 
  

         Dashboards   
  
   What they are and how they are most effectively used to disseminate appropriate information to   
       different  levels and functions within the Enterprise. 
  

   Ultimate uses and misuses, benefits to be gained and mistakes to avoid. 
  

       Portfolios 
  
   Uses for and types of portfolios  

   Creating, using and managing portfolios  

   Managing scenarios 

   Waterline analysis  

   Capacity planning  

   Earned value  

   Performance index  

   Issues and risks  

   ROI 

  
      Relevance of the Web Interface to  
  
 Projects  

 Resources 

  
       Administration of the Web Interface  

 How to 


